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Introduction

i

From 1991 with company
From 1994 CEO

| develop company through development of my colleagues

Private — corporate — private
Different mng styles



Segments & customers V
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Site overview — Industrial Zone Zlin-East P

DESCRIPTION

The site is <1 hour from Brno Airport (<3
hrs drive from Krakow and Vienna
airports)

OVERVIEW

O Leased Facilities (Lease expires in '32,
started in ’93.)

® New Facilities (owned) 14.000 m2 floor
space. Includes modern Paint- Shop
offering significant capacity for growth
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Kazdy si z dnesniho vzajemného sdileni odnasime alespon

jednu pro sebe uzite¢nou zkusenost/myslenku
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Vime co nas ¢eka? Slova co mi prichazeji

Vybuduj sebe a pak podnik orba prostiedi a zamérnost vytvareni PFitaZlivost x povinnost Kvality a metriky
i 0Od nastroju k Ziti (kapacita) Nabizet do firmy proZitou zkusenost
‘glv)iky)(':emu_.a navzdory cemu ' Neni tak duleZité co se mi déje, ale jaky postoj zaujmu
| S_amozFejmo,,gt‘ e 3 Kfivka zmény a zdroj sily v nekomfortu
ravda a naplnen
Osobni pfinos x firma Stakeholders Svestka nebo kruh |:KK (—c)bnaiovéni)

UdrZitelnost /regenerace

Sebevedeny rozvoj a feka

Rovnovaha (vysledky-impact) Prace s tymy, nejen s jedincem



|4 -
‘J PromensZlin

Dékuji za pozornost

Robert Zatloukal
CEO Promens Zlin

promenszlin.com m u ﬂ
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